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24 November 1961

FROM:

TO: JOHN C X’i(i

SUBJECT: PHOTOCHEMICAL SOLUTIONS LAB

We finished up the specification for the Photochemical Solutions Lab today.
Next Friday we will send you five copies along with some general comments
about prices, delivery and so forth. I think the five copies should be enough.
Please let me know if you need more. - -

When we submit the spec, all work under the terms of that particular Tech-
nical Directive (Assignment III, Technical Directive I) will have been com-
pleted., We will close our account number 502-4-1 on that day.

It now occurs to me that you might want to give some thought to leaving the
TD open for installation and manufacturing supervision., Inasmuch as the
manufacturing contractor might be in this area, I suggest that he be given
our name as technical coordinator, Within the terms of their contract to
you, we should be able to keep them in line., In the event that you agree with
this, I will send you in a cost estimate for this effort along with the spec.

New Subject: | |told me that Bill wanted him to come back to

Washington during the week of the 27th or the 4th. One of the things they
plan to discuss is new equipment for the Photo Lab. This brings up the point
of TD coverage.

Since we will be closing out our account for the Photochemical Solutions Lab,
we don't have an account to charge to, What they propose to discuss seems to

_fall into the category of the new TD. I would prefer to charge Chuck's time

into a.new account for Photographic Material Handling, Please advise if the
TD is going through and if we should set up a new account for it,

Work on all aspects of the photo system seems to be going quite well, I am
not sure about how much of this Chick and Dutch should be told. Perhaps we
ought to set up a short project review for them sometime in the future.

I might be back in D. C. during the week of the 11th. If there is anything to
be scheduled that is the week to do it.
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